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2-DAY VIRTUAL CLASSROOM
INVESTIGATE THE BUSINESS CASE FOR 56

This course delivered online on our Live Virtual Classroom will provide those involved in the development
5G with an understanding of how best to maximise the opportunities and minimise the risks that the

technology presents.

So much is said and written about 5G that it can be difficult to
filter all the information that is available and understand
precisely what it is — or perhaps more importantly — what it is
not.

The more bullish statements about 5G portray it as a
revolutionary technology which will help telecoms operators
to more effectively compete with OTT service providers and
build significant new revenue streams in the B2B market. But
other commentators say it is just the next mobile generation
of mobile technology, no more and no less, and that it will not
significantly change the market outlook for mobile operators
and the telecoms operators more broadly.

This three-day course explores these two opposing
scenarios. It looks at the assumptions behind the more
optimistic views about the potential of 5G to understand
whether they stand up under scrutiny. While the course does
not seek to describe in detail the technological advances that
comes with 5G it does explore key aspects of 5G to
understand whether they can give telecoms operators the
opportunity to develop new business models and tap into
new lines of business.

The course includes a business simulation exercise which
gives delegates the opportunity to apply their learning to a
mobile operator business and to a large enterprise user which
is interested in deploying 5G.

WHY THIS COURSE?

WHAT SETS THE
PROGRAMME APART?

+ Practical exercises allowing delegates to
apply knowledge in a real world setting

+ Focused program tailored to those wanting
to understand why operators are opting to

roll-out 5G

+ Investigation into 5G use cases, roll-out

strategies, trends and forecasts to identify
blue ocean opportunities

Look at key considerations from 5G security
to the cost of the technology

Developed and delivered by expert course
leaders with real-world experience

Business Simulation - Allows you to put
what you have learned to the test and think
innovatively around 5G

ACQUIRE BECOME ASSIMILATE
a clearer picture of fully versed in best practice and
the emerging fixed network the latest
telecoms technology and management
technologies such applications, techniques to be
as Al/ML/ loT and including the used within the

their effect on the
the 5G market

reasons behind its
adoption in 5G

telecoms industry
of the next decade

ACHIEVE

a better
understanding of
your future HR
requirements, your
products, and
future growth
opportunities

BUILD

a solid platform to
make strategic,
technical, financial
and management
decisions that are
reliable and
commercially viable
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DAY 1

1. DEFINITIONS AND MARKET OUTLOOK

;. Whatis 5G? A basic introduction to the
evolution or revolution

& Why do we need it? An assessment of the
current prospects and future for telecoms
operators

& What is the timeline? Understanding when
different 5G capabilities will become available
to telecom operators

& What are the forecasts for 5G growth? Deep
dive into forecasts provided by leading market
research firm Ovum

2. 5G NETWORK AND TECHNOLOGY

& Spectrum: Where does 5G belong in the radio
spectrum and who is likely to get access to it?

¥ The radio access network. What changes will
5G bring to the radio access network,
backhaul and fronthaul

i The core network: How will the core change
and what will this mean for the services that
operators can offer

Edge computing: What is it — from a mobile
operator’s perspective

Network slicing: What is it? Or more
realistically, what might it be?

3. IT AND TRANSFORMATION 5G

i What is the status of, and prospects for digital
transformation (in the context of 5G)

“Teaching” back control: How telecoms
operators are seeking to transition into
technology operators.

Cloud migration: The reality and challenges of
the journey

Data analytics and Al: Are these capabilities
being used effectively? And how important are
they in the context of 5G?

Customer centricity: This is the key priority for
any telecoms operator undertaking a digital
transformation program

A DNA that is fit for 5G: How does the telecoms
organisation need to change to properly
leverage 5G?

4. THE KEY PLAYERS

& Operators and MVNOs: While these will be the
main 5G operators, what are the implications for
different operator based on their current
situation in their market?

* Wholesale and enterprise service providers: Their

role in 5G in comparison to previous mobile
generations

.. Vendors and the supply chain: How will 5G
impact them
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DAY 2

5. BUSINESS MODELS AND VALUE CREATION

 An examination of today’s telecoms business
models

The reality of new business models enabled by 5G
Cloud and ICT services: Many large telecoms

i operator are making great strides in ICT services
markets. How will 5G change that?

& An overview of loT and the role of telecoms

operators. Opportunities to expand their role

Examining professional services: Do telecoms
& operators need to expand their professional services
capabilities or is partnering the best option?

& Wholesale and platform: What is a platform business
model and what relevance does it have to 5G?

i E2E service: What will it take for telecoms operators
to provide new end-to-end services powered by 5G?

Taking a vertical view of the market: How deep do
telecoms operators’ 5G verticalisation strategies go?

6. THE 5G B2B MARKET

# Today's B2B telecoms market: Who are the players
and where will 5G fit?

& The ICT services and cloud market. Is 5G a “cloud”

service? Where does it fit in the discussion about
network-as-a-service and SD-WAN?

¥ The key vertical markets and use cases: realistic

opportunities for 5G

¥ Smart cities: How are telcos exploiting the smart city
and is there a clear and obvious application for 5G?

Connected cars and transportation. Autonomous
driving was touted as one of the outstanding use
cases for 5G but there is now much more realism
about the size of the opportunity.

Healthcare. Remote surgery is just one of the use
cases that sit within the healthcare vertical.

Media. Outside broadcasts is one of the early 5G
use cases and presents a compelling proposition
for 5G

Private networks. The year 2019 saw growing
interest in the potential of private 5G networks. But
what is the roll of the operator? Is there a risk that
enterprises will build their own networks?

Indoor coverage challenges and opportunities.
Many of the most compelling 5G use cases require
indoor coverage. But how achievable is this with
5G?

7. THE 5G CONSUMER MARKET

Enhanced mobile broadband.
all based on the enhanced mobile broadband

business case. But how much additional value does
5G provide smartphone users?

Pricing strategies. What are the pricing options for
5G? Will pricing approaches start to converge with
fixed broadband?

Content bundling. Bundling 5G with services such
as video streaming or cloud gaming is already
proving to be a popular approach for mobile
operators

AR/VR: Compelling applications on 5G — how to
make it a key part of the overall value proposition.
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¥ Fixed wireless access. Mobile operators can offer
fixed broadband services with speeds comparable
with DSL services. How will they address this market
opportunity and will it become a major market?

& Devices: Examining the status of 5G devices today
and when will the leading brands increase their
portfolios

8. REGIONAL DEVELOPMENTS

& Alook into Europe: 5G roll-out and up-take

& Asia Pacific: South Korea as the leading 5G market in
the world. How have the operators driven adoption?

& The Americas: The two largest US operators and their
different approaches in 5G

i MENA: Operators in the Middle East have traditionally
been early adopters of new mobile technologies.
Where does 5G sit in the overall telecoms landscape?

9. BUSINESS SIMULATION

& This course is designed to bring together all the
different elements of 5G. To reinforce learnings — and
to inspire genuine innovation about how to leverage
the 5G opportunity — all delegates will participate in a
specially-designed and unique business simulation
exercise. Taking the role of either a 5G operator or a
large enterprise user faced with the challenge of how
best to leverage 5G, teams of delegates will build their
strategy over the three days of the course. The
afternoon of day 3 will be reserved for their
presentations, after which they will receive detailed
feedback. Such reinforcement will ensure that the
learning from the course can be taken away and
applied in their organisations.

Price:

e Book Before 8th May: £945+ VAT
e Book After 8th May: £1,095 + VAT

How to Register:

e Email: training@telecomsacademy.com

e Tel: +44 (0)20 7017 5614

e Web: telecomstechacademy.com/course/
monetising-5g/

Want to train the team?

Contact us to discuss group booking discounts

"Very good and recommendable
course and institute which provided
the expected overall and specific
knowledge with good organization
and continued learning
programmes after graduating.”
Huawei

"The trainer was passionate and
exhumes a broad knowledge of the
subject matter.”" UA, ETISALAT



ENGAGING INSTRUCTOR-LED TRAINING

All our training programmes are deliverable as engaging online learning
courses via our live Virtual Classroom platform.

Our cutting-edge instructor-led online virtual classroom solutions offer an engaging and enjoyable
experience that replicates our face-to-face training experience to deliver knowledge and develop the
competencies you need to succeed.

Our programmes are designed to ensure an optimal training experience - focusing on practical
application of the concepts and topics covered.

We deliver the same market leading programmes online so you can benefit from the flexibility to take
the training at a location of your choice without the need to travel!

Why Choose a Virtual Classroom?

Enjoy the same classroom learning experience
online
¢ Benefit from the same quality training
programmes at a location of your choice.
e Minimise downtime with highly impactful
training
e Cost effective training that saves on travel
expenses and time.
e Experience an intimate class setting
¢ Interact with your course tutor and fellow
students throughout the course including
group exercises, file sharing and live Q&A's.
¢ Review the training material after the course
e All sessions are recorded so you can review the
material anytime.



BENEFITS
LEARNING OUTCOMES

FOR INDIVIDUALS

Attendees will be empowered to:

Identifying what services and profit pools will be enabled by 5G according to its performance
Become familiar with key telco business models and pricing strategies underpinning a profitable 5G network
Recognise how 5G will differentiate from 4G and why telcos are investing in 5G now
Understand the changes 5G will create within an organisation in terms of skills development and culture
- Analyse and discover the security offered by 5G and its ramifications
Understand the importance of 5G spectrum and what it means for network rollout, use case scenario and roaming

FOR BUSINESSES

This course will enable: The course

was good and

very helpful, the
REGULATORS TO: teacher was well

Understand the bigger 5G picture and identify standards that up to the task!
need to be set

VENDORS TO: Excellent,
comprehensive.

The trainer was
very good and
extremely good
at explaining the
concepts.

Define their product offerings and role in the market

OPERATORS TO:

Save and make money by identifying best practices for roll-
out and revenue streams enabled by 5G




IS IT FOR YOU?

Therefore, functions including: CxO teams, marketing teams, strategy teams, business
development, technical managers, investment bankers, engineer and those working in the 5G space will
benefit from this course:

Those in need of a quick Those who require a thorough Those who need to learn how the

understanding on the grounding in the technical, technical and commercial aspects

monetisation strategies for 5G commercial and financial impact the business plan of 5G
elements of managing 5G and motivate investment
business

Those who need to appreciate Those wanting to understand Those requiring a deeper

the financial implications of how 5G technical capabilities understanding of Telco

the decisions when will lead to profitable operator motivations in the 5G

recommending hardware/ commercial propositions and area and how best to

software upgrades unlock new revenue streams collaborate to create new

applications and use cases
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4 4
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THE TELECOMS & TECH ACADEMY HAS PREVIOUSLY < <
TRAINED COMPANIES SUCH AS:
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TELECOMS & TECH ACADEMY

is a leading training partner to the telecoms, media and technology (TMT)
industries, having trained more than 30,000 professionals and 500 businesses globally.

We were borne out of the telecoms industry and understand the challenges the sector has been facing. Our training
portfolio continues to evolve to help address new and emerging skills gaps faced by telecoms & tech businesses. To
provide you with leading-edge knowledge, our learning is influenced by our partners including Ovum and Google.

What competencies are you looking to build in your teams? Here's a snapshot of where we can help:

Big Data, Analytics & Artificial Intelligence Telecoms & Leadership: Our flagship Telecoms Mini

MBA has trained over 15,000+ professionals
Network Virtualisation (NFV & SDN)

Innovation & Digital Transformation
5G Network Technology

Customer Focus
Emerging Services Including: Internet of

Things, Smart Cities & Connected Innovation

+44 (0)20 70174144
training@telecomsacademy.com

telecomstechacademy.com/course/monetising-5g/

For group booking discounts available
please contact us for details

Telecoms & Tech
Academy





